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ABOUT ALCOHOL FOCUS SCOTLAND  

 

Alcohol Focus Scotland (AFS) is the national charity working to reduce alcohol harm. AFS 

takes an evidence-based, outcomes-focused approach to delivering work which involves:  

 

 Communicating news, information, research findings and briefings.  

 Gathering evidence of the harm caused by alcohol and influencing key decision 

makers by advocating for effective policy.  

 Developing learning opportunities and resources to support best practice.  

 

A key area of work is raising awareness of the harm caused by another person’s drinking, 

with a particular focus on children and families. 

 

 

ABOUT C.H.A.T 
 

C.H.A.T. (Children Harmed by Alcohol Toolkit) is a new resource                                                                                        

for professionals working with children and young people who                                                                         

are or may be affected by someone in their life’s drinking.  

 

Building on existing resources produced by Alcohol Focus Scotland (Rory, Oh Lila and ADAM) 

C.H.A.T. introduces new stories and resources for children and young people aged 3 to 16 

years. C.H.A.T. has been developed in consultation with practitioners from a range of 

services including social work, young carers and other voluntary sector agencies.   

 

The toolkit gives a focus to helping children already known to services cope with challenges 

they may face at home because of a parent’s drinking and help prepare them for the 

parent/carer recovery journey, if and when that time arrives. 
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1. THE PILOT 

 

With the support of NHS Greater Glasgow and Clyde, Alcohol Focus Scotland sought to 

develop an approach to introduce the C.H.A.T. resources to practitioners in services that are 

engaged in some way the custodial journey: at point of arrest or conviction, sentencing and 

preparing prisoners for release or supporting them at the point of release. This 

development and engagement had two elements: 

 

1.1 Development Groups 

The purpose of the groups was to provide an overview of C.H.A.T. and ascertain 

where interest might lie within services in terms of access to and use of C.H.A.T.  

 

3 Development Group discussions took place 6 weeks before delivery of the training 

sessions. 

 

1.2 Training  

A full day training session was offered to introduce practitioners to C.H.A.T. The 

training was designed and facilitated by Jane Wilson, Senior Learning and 

Development Coordinator with Alcohol Focus Scotland. 

 

64 individuals took part in one of the 6 training days offered. With funding form NHS 

GGC it was possible to provide each agency represented with a full C.H.A.T. 

toolkit/pack. Subsequently participants received a password to log in to the online 

support available.   

 

An independent agency, TASC, was commissioned to work alongside AFS and facilitate an 

evaluation of the pilot process. This included facilitation of the Development Groups and 

provision of feedback on these, then attendance at a number of the training days. 

 

The evaluation had access to pre and post training-day evaluations and conducted a number 

of follow-up telephone contact with participants to build an understanding of the impact of 

the training on skills, knowledge and attitudes of interest to the programme.  

 

Thank you to all the practitioners who took part in the development process and training 

programme and who contributed toward this evaluation. Quotes from participants are 

used in the report, taken either from post-training evaluation forms or post-training 

telephone interviews.  
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3.  10 KEY MESSAGES FROM EVALUATION  

 

 “This is a great tool”. (Post-course evaluation/28.04.2016) 

 

“I’ve taken the toolkit back to evidence how much our own resources should be high quality, 

just like this”.              (Post training telephone interview/Participant in training on 28.04.16) 

 

1. The C.H.A.T toolkit brings together and enhances a set of resources that are already 

viewed positively and widely used.  

 

2. Using an approach that included Development Groups which drew on the experience 

of practitioners in the target sector, proved invaluable in fine tuning and targeting the 

approach taken in the training offered.  

 

3. C.H.A.T training has enhanced existing knowledge and awareness about alcohol issues. 

 

4. C.H.A.T training has built awareness of alcohol harm and identified the topic as of 

great interest to practitioners across community justice settings.  

 

5. Colleagues from community justice settings identify that different elements of the 

C.H.A.T. toolkit can be used directly with adults/parents to help them build insight on 

the impact of their drinking on their children/family.   

 

6. C.H.A.T. is useful in bringing more resources to enhance work with teenagers, either 

individually or in the context of family work that is more inclusive of adolescents.  

 

7. Training participants report increased confidence in several important areas as a result 

of participation: identifying children or young people affected by parental drinking; 

raising the issue of parental drinking with a child, young person, family member or 

individual; and managing a disclosure about parental drinking.  

 

8. Practitioners find it helpful to review and remember the range of supports that are 

available to support children, young people and families when their lives are impacted 

by alcohol issues and harmful parental drinking.  

 

9. Training has enhanced participant understanding and confidence in terms of how they 

can use the C.H.A.T. toolkit. 

 

10. When training and resources are free this makes them more accessible to 

practitioners. The quality of facilitation also matters when it comes to the 

effectiveness of training: this training has been of a high standard.  
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To find out more about C.H.A.T. contact: 

Jane Wilson, Senior Learning & Development Coordinator at Alcohol Focus Scotland by 

telephone on 0141 572 6598, email: jane.wilson@alcohol-focus-scotland.org.uk                                 

or visit www.adamresource.org.uk/c-h-a-t/ 
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